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Developing a Coaching Culture in Your School

Why this report?

The simple answer to this
question is that | believe that
coaching has the

potential to transform
schools, and | want to

share some thoughts with
you about coaching.

You can ultimately use coaching
with teachers, support staff,
students (pupils) of all ages, and
governors.

| am eager for you to get
tremendous value from this
report and | am confident that
you will.

| will cover how you can

transform your school by making
just one move. Now | know th at
you will of course be asking me

to tell you what this is, and | can
tell you immediately and directiliis (and it

coaching.

| am convinced that if you develop a coaching culture in your school
you will find the following:

1 asa leader you will take on an ever -increasing strategic role,
becoming more proactive and less reactive.

1 as ateacher you will become more effective in the classroom
and in your interactions with other adults

1 as a member of the support staff you will contrib ute evermore to
the school and feel increasingly fulfilled

1 as a pupil you will make more constructive personal decisions
that impact on your life

All of this can be achieved through coaching. So let me tell you first of
all what | am going to cover with 'y ou here.
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Questions to be answered

When | speak to people in schools about coaching they generally have
7 questions that they want answering. This report is about giving you
answers to these 7 FAQs. And they are:

1. What is coaching?
2. Why should we coach in my school?
3. What exactly do | need to be a coach?
4. How do we set up coaching in the school?
5. When would | coach?
6. What is a coaching culture?
7. And if we do coach, what can | expect?
So let me start right now answering each o f these questions for you.
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But before I start 106d |ike to ask you thi

What are the things that most challenge you in
school?

Over the past few years | have worked with hundreds of headteachers,
teachers and support staff in schools. There i S a repeated pattern of
challenges that different people in schools face. These are often
articulated in the following way:

1. | wish people were more motivated

2. | wish I had more time

3. | wish students would take on more responsibility for their
learning

4. | wis h there was a better morale in the school

5. | wish there was less staff conflict

6. | wish people would stop running to me for answers

7. | wish people would take on more ownership

8. | wish we had better communication here

9. | wish | had the time to be more proactive

10. I wish we could work together more as a team

| am sure that you could add many other things to this wish list.
Wishes can become realities when we change them to goals and use
the powerful process of coaching. This report will give you some idea
of how th is happens.
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Q1. What is coaching?

Wi | | Thomas and Alistair Smith in their book
define coaching as:

AA relationship and process by wh
the success of others through a belief in that
personés/teambés ability to find t
enhance performance. Coaching seeks to ma intain a
positive, strength -focused state of mindo
So coaching is most often a one -to -one process between the coach
and the coachee. However, there can also be group coachin g.
Coaching is about developin
knowledge so that job or academic performance
improves.

This then impacts on the objectives of the organisation
as a whole.

It usually lasts for a short period and focuses on specific
skills and goals.

| feel that the CIPD  (The Chartered Institute of Personnel and
Development) describe some useful characteristics of coaching. These
include:

1 Itisanon -directive form of development.

T I't focuses on i mproving performance and d
skills.

1 Personal issues may be discussed but the emphasis is on
performance at work.

1 Coaching activities have both organisational and individual goals.
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1 Itassumes that the individual is psychologically well and does
not require a clinical intervention.

1 It provides people with feedback on both their strengths and
their weaknesses.

1 Itis a skilled activity that should be delivered by trained people.

So n ow that we have some understanding about what coaching is, we
need to consider next why you might want to introduce coaching into
your school.
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Q2. Why should we coach in my school?

The simple fact is that most schools have not yet caught up with the
benefits of coaching. The reasons that | hear are very clear and
include:

1. AiWe canét afford the time. o6 (The truth 1is
be as successful as possible they candt a
to introduce coaching).

2. Alt is just another thing to do. o6 (Anothe
above).

3. AWe already do coaching. o0 (When, in my exX
schools, this is not the case - the word coaching is often used
interchangeably with mentoring).

4. Al dondét know whatd wbathihgcas anfer to U

report will go a long way to helping with this).

Therefore | will indicate here just a few reasons why you will want to
introduce coaching in your school from the perspective of:

A. The great benefits for students

B. The great benefits for adults
C. The great benefits for the school as a whole
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A. The great benefits for students
Here are just a few benefits for you to consider.

iCoachi ng
improved my
deci sion

iCoachi ng
helped me to be
mor e mot.i

ACoaching h
me understand the
way | think

AfCoachi ng¢
helped me to
improve my
behavi ou

iCoaching

improved our
relationships with
peers and
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B. The great benefits for adults
And these benefits  are for all teachers, support staff and governors.

ACoaching h
work smarter, not
harder . o

ACoaching h

| help students even
i more. o

ACoaching h

' think more creatively
about sol

u

ng

%’ RCoachi

my level of energy at

wor k.

0

fCoachi

ng

h

generate real
t eamwor k.
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