An overview of “A Mindset for Success”, 2017-18
Programme Topics
1. Mindsets essentials 1
a. The 4 MAT system
b. The Dweck questionnaire
c. Why are mindsets important?
d. What are mindsets?
e. How can we change the mindsets of children?
2. Mindsets essentials 2
a. The dangers of rewards and praise
b. Hallmark of success
c. Giving good praise
d. Raising self-esteem
e. Fun with mindsets - using messages in videos
3. Mindsets essentials 3
a. A review of the brain and mind.
b. Guess who? Activity.
c. Personality
d. Deliberate practice
e. Who said it? Activity.
4. Mindsets essentials 4
a. Actions taken so far in your classroom and around the school
b. The three levels of feedback
c. Four aspects of motivation
d. Taking deliberate practice forward
e. Joe Boaler, maths and mindsets
5. Metacognition 1
a. LVT
6. Metacognition 2
a. The SOLO taxonomy
7. Metacognition 3
a. The learning pit
8. Metacognition 4
a. Cooperative learning
9. Wellbeing and mindsets
a. The work of Dr Martin Seligman
10. Coaching 1
a. How does coaching link with mindsets?
b. What is coaching?
c. How do I coach?
d. What are the key skills of coaching?
11. Coaching 2
a. Overcoming barriers to coaching
b. Practice coaching
c. The benefits of coaching
d. How will I use coaching in my school?
12. Cooperative learning – the benefits for pupils
Each school will decide on the inputs from the above list that it wants to focus on.
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Additional
The following may be incorporated into the programme:
• Mindset classroom activities provided for teachers and CAs to try out
• Interviewing & filming students before and after the programme
• Assemblies (2 of these)
• Parents’ sessions (2 of these)
• Action research support (if desired)
• Classroom mindsets lessons delivered (if desired)

School commitment
Requirements for any school who wants to be involved in the “A mindset for success” programme
include:
1. Full support and involvement of the headteacher and the leadership team (this includes their
attendance at the training sessions).
2. All (or as many as possible) of the staff, both teaching and support staff, to be given the
training.
3. An expectation from staff that they will take forward ideas from each of the training sessions
and incorporate them into their daily practice around the school and in classrooms.
4. Parents to be involved in training. This would include two morning or twilight sessions where
parents are invited into the school to hear about mindsets.
5. The material for each of the training sessions to be photocopied by the school and given to
each member of staff, and same for the material for the parents training as well.

CPD for the whole school
The “A mindset for success” programme should be viewed as a longitudinal CPD programme offered
to each member of the school. It should be understood that the “A mindset for success” programme
is supportive of an ever more constructive culture in the school.

Impact
In order to measure any impact of the programme it is important that the school should be fully aware
of what it is trying to change. So things may be qualitative and others may be quantitative. In each
case the “current reality” at the beginning of the programme should be known in order that this can
be compared with the “future reality” at the end of the programme.

Contact
If you are interested in finding out more about this programme for your school then please contact:
Tony Swainston
Managing Director, Tony Swainston Ltd, 20 Hollins Road, Harrogate, HG1 2JF
Tel: +44 (0) 1423 536307 Mob: +44 (0) 7919 045429
Email: tony@tonyswainston.com Web: www.tonyswainston.com

New book released in May 2017 and
available from Amazon as a hardcopy or
Kindle edition at
http://amzn.to/2sgW00r
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